Tioga County Drug & Alcohol Planning Council
January 14, 2026
1:30 PM

Attendance: Josh Battin, Roger Bunn, Kimberly Jayne, Anne McNeal, Mellissa Parsons, Laurie Roof, Mike Spencer, Diane
Weed, Tiffany Welch, Colleen Wilber

Call to Order- Diane called the meeting to order at 1:30 p.m. with the Pledge of Allegiance and a Moment of Silence.

Secretary’s Report- Diane asked the members to review the November meeting minutes. No questions, concerns or comments.
Roger made a motion to accept the minutes as presented, Anne seconded. Motion carried.

Business:

Two proposals were received requesting the use of Opioid Settlement Dollars. The first request was from Harbor Counseling,
requesting funds to purchase new mattresses for their Women’s Recovery House. The proposal submitted is attached. Planning
Council members mentioned possibly getting quotes from a few different vendors prior to purchase. Colleen Wilber informed the
board if the request was under a certain amount of money, multiple quotes weren’t necessary. In other comments, supporting a local
business is admirable if the price is comparable. It was recommended that new mattresses protectors be purchased as well.

The second proposal submitted was from Meadowlark Counseling. The proposal submitted is attached. With the counties’ support,
Meadowlark has been able to operate a substance use disorder clinic to deliver services to individuals and families in Knoxville, PA.
The total requested amount is $25,000 to cover personnel, advertising and community outreach, technology and software, training
and professional development, and administrative costs. Planning Council members expressed concern that Meadowlark is a
business rather than a non-profit organization. It was mentioned that even though they are a business, they are still providing this
much needed service in that part of our County. Meadowlarks’ achievements are listed on the proposal, however planning council
members would have liked to see data supporting those achievements.

Both proposals will be submitted to the County Commissioners along with the Planning Council’s concerns.

Tiffany made motion to close meeting, Roger seconded. Meeting adjourned at 2:22 p.m.
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Michael Spencer BS, CADC Clinical Director Harbor Counseling

New Mattresses for Harbor Counseling's Woman's Recovery House

Harbor Counseling opened our first Recovery House over 6 years ago with donated
furnishings from Mansfield University. At the time, the university was tearing down a
dormitory building, and they had mattresses and other furniture that they were going to
throw away. We were fortunate to be able to acquire this furniture, and the university’s
donation made it possible for us to furnish the house within our very limited budget. Itis
difficult to tell just how old the mattresses are, but we have had them for over 6 years, and
they were well used when we obtained them. DDAP Recovery House Licensing standards
require that mattresses be certified as flame retardant, and the tags on the mattresses
were so worn that it was difficult to read them and prove that they were in fact flame
retardant. At this point, they are so old that they are becoming uncomfortable for the
women living at the house. Currently 6 of the 8 women residing at the house have a history
of opioid use and abuse and are involved in treatment for their addictions.

Budget:

We recently received a quote from Dunham’s Furniture here in Wellshoro for 8 Serta twin
mattresses at $499 each for a total cost of approximately $3,992 plus tax.

Conclusion:

Ensuring that clients in our recovery houses have comfortable, clean mattresses that meet
DDAP Licensing standards is essential to their well-being. Providing appropriate furnishings
supports their recovery and increases their potential to achieve lasting success and
contribute positively to the community.



COUNSELING SERVICES

December 30, 2023

Board of Connty Commissioners Director Diane Weed
Tioga County Conrthouse Tioga County Dimg 8 Alechol
1158 Main Street 1873 Shumway Hill Road

Wellsbaro, PA 16901
EE: Proposal for Contimation Funding to Support Substance Use Disorder Counseling Sermices in Knoxmlle
Dear Tioga Connty Commissioners and Director Wead:

On behalf of Meadowlark Connseling Sermices, I would like to extend my sincere appreciation for your support and
partnership over the past yeas in administering grant funding from the Deerfield Charitable Trst. This gensrons
support allowed us to establish and operate a substance nse disorder (3UDY) counseling clinic in Fonoxnlle,
Pennsylvania. With yonr assistance, we have been able to delirer eritical services to indrridnal: and families affected
by addiction in our communnity, services that were previously diffienlt to access locally.

Background & Achievements
Orwer the past year, the Konoxville clinic of Meadowlark Counseling Sermces has:

»  Provided counseling and support services to individuals strogeling with substance use disorders (SUDY).

+ Reduoced barriers to care by offering SUD services within the communaity, minimizing the need for long
travel to distant providers.

»  Addressed a cotical transportation barrier, as many residents in Knoxwille and surrounding mal aseas lack
reliable means of travel to distant clinses, leaving them without consistent aceess to care.

* Responded to growing demand in “the Valley” by preparing to expand connseling days and honrs, ensuring
more residents bave tmely access to SUD care.

s Initiated disenssions with the Nosthern Tioga School District to provide SUD and gambling prevention
ensricnlum in both middle and high schools. These topics are not currently being addressed in the districe.

+ Implemented emdence-based SUD connseling practices designed to promote recovery, reduce relapse, and
steengthen family stabality.

This progress was made possible throngh the nitial grant fonding providad by the Deerfisld Chartable Tmst While
the clinic has made sipnificant stades, 1t is not yet financially solvent. As a new service provider in 3 small mral
community, it takes tume to budd awareness, tmst, and a stable client base. Nonetheless, demand continnes to prow
steadily, and we are confident in the long-term snstainability of the Knoxwille location once we reach operational

MATTEY.
Request for Continuation Support & Proposed Budget for 2026
To ensnge nnintecropted services dogng this eateal prowth period, Meadowlark Connseling Services respectfully

requests an additional $25,000 in continmation fonding from the Tioga County's Opioid Settlement Fonds for the

npcoming year. This snpport will sustain clinic operations while allowing us to expand connseling days from two to
fonr per week and add evening honrs to meet prowing demand in “the Valley.™



The majority of fnds will snpport staffing to increase service capacity by approzimately 30% in the next year, with
the remamnder directed toward potential office relocation, rent and ntilities, program supphes, advertising, ontreach,
and administrative expenses. Together, this contnnation fading represents a strategic investment in snstaining
essentiil recovery services, expanding local access to care, and ensnong residents are aware of ong sermces.

Long-Term Sustamabahity
O strategic plan is to achieve solvency within the next 1-2 years by:

Growmg the client base throngh expanded ontreach, additional connseling days, and extended honrs.
Inereasing third-party billing and reimbnrsement revenmes.
Strenpthening colliboration with connty agencies, schools, and healtheare providers.

Advertise onr services in a vatety of ways to ensure that sesidents are aware of ong services and how to

make contact if in need.

The requested contnnaton fonding represents a bodge mvestment that will enswee this essential resoncees remains
available to residents of Knoxwville and “the Valley” while Meadowlark Connszeling Services continnes on the path to
finanecizl self-snfficiency. Below is a proposzed budget.

Proposed Budzet

c . D i Amount % of
ategory escription (5) Total

Funding for connselor honrs, intake coordination, and
Personnel clinical snpervision to expand service availabilier 15500 62%
(inclnding evenings) and improve client access.

Local radio, poor, and social media advernsing to increase

A s Vi Sy awareness of outpatent services; design and distobuotion 3,000 12%

Qutreach R :
of brochnres; participation in commmunity events.
Upgrades for electronic health records (EHR), telehealth
Technology & Software platform, technology, and secnre communications for 2,500 10%%
client engagement.
Training & Professional Targeted contmming edncation and DDAP-reqnired 00 59,
Development traiming for staff.
s F e BRent, nolities, inmnrance, and administrative support 3,500 145,

fecessary to Maintiin Program cperations.

Total: $25,000



Conclusion

Snbstance nse disosder remams one of the most pressing challenges facing onr commmumities. Transportation
Lmitations make it even harder for many residents in this meal area to seek help when services are located far away
or offered only during honited bonrs. Meadowlark Connseling Services 13 directly addreszng these paps by offering
accessible, local care and expanding connseling days and honrs to meet the need. With the continned partnesship of
Tioga Connty, we can buidd npon the progress made in the past vear and secnce the fmee of this essential program.

We wonld be honored to meet with yon to disenss this proposal in greater detail and to provide any addmional
information Fou may requice. Thank you for yonr commitment to the health and well-being of ons communities.

Sincerely,
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Joshua B Battin, Ph .
President and Owner
Meadowlack Connseling Sermices
267 South Main Street () 370-463-4335
AansGeld, PA 16933 () 370-463-4232
131 West Main Street, Unit C (F) 814-326-1811
Fnoxville, PA 16928 [T} 5T0-463-4332

www meadowlarkes com



